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Minutes
DELDOT / ACEC-DE
Transportation Partnering Committee

April 7, 2010
1. ACEC-DE initiatives:
· State transportation funding efforts - We discussed ACEC-DE legislative agenda for 2010. We also discussed the joint transportation industry (ACEC-DE, DCA, Committee of 100, etc) letter to the Governor and legislature on the need for additional transportation funding.
· Stimulus 2 national lobbying efforts - We discussed ACEC national lobbying efforts with the current HIRE Act. ACEC members sent letters to US Senators in support of this legislation and also urged quick passage of a new federal transportation bill.
· ACEC-DE Legislative Lobby Day - ACEC-DE legislative lobby day will be held 4/22/10 at legislative hall. Tentative meetings are scheduled with Governor Markell, Senator Peterson, Senator McBride and others. ACEC-DE will brief DelDOT on our discussions. The DelDOT Bond Bill Hearing is scheduled for 4/26/10.
2. Contract issues:
· Insurance coverage – DelDOT discussed the need for additional insurance coverage on complex, high risk projects. It is envisioned that the additional coverage would be a project cost. The Department will retain current insurance coverage requirements for typical projects.
· DBE Goals – We discussed the need to set DBE goals for projects prior to having consultant proposals submitted. DelDOT noted that a new DBE tracking form would soon be issued for use with invoices. The form is needed to assist DelDOT in tracking DBE payments as required by the FHWA.
· Teaming with Delaware consulting firms – Governor Markell has asked DelDOT to review the use of in-state consultants on DelDOT contracts. We discussed the difficulties of utilizing non-DBE Delaware sub-consultants on contracts. Many of the “non-transportation” Delaware firms could provide sub-consultant services to the larger regional “transportation” firms on DelDOT contracts but these firms are typically not teamed with in favor of an out of state DBE firm that could provide the same services. 
· Task order review time – Some task orders are taking 3-4 months from submittal to NTP. DelDOT is reviewing a switch to have NTP come from the DelDOT Project Manager.

· Use of lump sum contracts – Utilizing lump sum contracts on small, well defined tasks was discussed. DelDOT will review potential contracts and benefits.
· Rate freeze status – The rate freeze is still in effect and will be reviewed in June.
· Open end status – The Project Development and Design contracts will not be assigned any new tasks in FY 11 and their terms may be extended. The Statewide Bridge Design contracts may have a small term extension and will possibly be advertised in the near future.
3. Subdivision issues:
· Status of Subdivision Manual up-dates – The latest Manual up-dates were effective 2/6/10. 
· Notification of process changes – It was suggested to provide a “process revision” notification and recordation similar to the one in place for the Design Resource Center. DelDOT will review.
4. Other:
· Status of DelDOT Consultant Management Advisement Committee – ACEC-DE offered to sit in on meetings if requested. 
· DelDOT FY 11 Funding and CTP – DelDOT is $80M short in funds for the FY 11 program. DelDOT is looking at delaying projects and/or additional bonding to make up the difference.
· DelDOT reported that the State is moving to a new accounting system. As such, processing billings may take anywhere from 6-8 weeks, beginning in June. DelDOT noted that a partial billing would be OK to offset the shutdown time. Wire transfers will be affected by the changeover but credit card processing will not.
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