Meeting Minutes
DELDOT / ACEC-DE
Transportation Partnering Committee

August 30, 2011
DelDOT Dover Conference Room

2:00 pm

Attendees:
Natalie Barnhart – Chief Engineer, DelDOT


Marti Dobson – Director, Tech. and Supp. Services, DelDOT



Jim Hoagland – Contract Administrator, DelDOT



Wendy Henry – Consultant Control Coordinator, DelDOT



Mike Angelo – McCormick Taylor



Tom DeLorimier – URS 

Dave Duplessis – JMT 

Ray Harbeson – RKK



Dave Lowdermilk – Pennoni Associates 

Alan Marteney – Century Engineering



John Pietrobono – Urban Engineering



Mike Riemann – Becker Morgan

Discussion Items:

1. Capital Program

· Trust Fund Review Committee findings – Natalie noted that none of the suggested revenue increases noted in the TTF Review were acted on by the general assembly.
· FY 2013 CTP – Unspent FY 11 money will be carried into the FY 12 program. Some of this will used on SR 24 safety projects. These projects provide operational and safety improvements at several key intersections along the corridor. The FY 2013 CTP hearings are scheduled for 9/1 in NCC, 9/14 in KC and 9/15 in SC.
· Federal Transportation Bill Reauthorization – Natalie will up-date ACEC-DE as the Department receives details about the bill.
2. Contract issues:
· Rate freeze status – Natalie will discuss with Secretary Bhatt. The rate freeze may be lifted 1/1/13 to coincide with State employee increases. Merit raises (position promotions) will be entertained by the Department on a case by case basis until the rate freeze is lifted. 

Follow-up – letters were sent to all consultants on 11/30/11 (attached).

· QBS selection throughout the Department – Mike discussed a construction manager selection that was made based solely on price. Mike will discuss in more detail with Natalie.
Follow-up – Natalie discussed with M&O staff. This was found to be isolated occurrence due to new managerial staff and has been corrected for future work.

· IRS vs GSA mileage rates in contracts – Jim will discuss with Audit. Since IRS rates are currently higher than the GSA rates, DelDOT is requesting, not mandating, that the GSA rates be used. Contractually, IRS rates are to be used for mileage reimbursement.
3. Other:
· Subdivision plan review process – Mike Riemann discussed areas for potential improvement to the Subdivsion review process:

1. process review for small projects

2. reduced number of DelDOT reviewers

3. decision authority

4. incorporating revised requirements or standards into plans

ACEC-DE will provide representatives to provide our thoughts on these items with Department representatives.

Follow-up – Natalie suggested working directly through Marc Cote and Mike Strange from Planning.

· The next meeting has been scheduled for 1/18/12 at 1:30 pm in the Dover Conference Room.

