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NATIONAL DIRECTOR’S REPORT

SEPTEMBER 2006

The following is a highlight of the items from the Fall Conference Board of directors meeting.

1. Major accomplishments were the 9% tax reduction for A/E firms, removal of the state opt out for transportation department overhead caps, passage of the highway bill with a 30% increase in funding, a new energy bill and defeat once again of anti-outsourcing measures.

2. The Board of Directors passed a new policy Statement on the Selection of Design Professionals on the basis of Qualifications. The policy Statement takes into account alternative delivery methods for professional services. 

3. A presentation on a new three-year budget was made. The baseline budget shows an annual increase in dues based upon the current year CPI plus 1.9%. New initiatives were presented for PAC, IBM and Membership that would require additional increases in the baseline budget. The PAC initiative had the objectives of obtaining $1 million per year donation to the ACEC?PAC along with an additional $1 million in coordinated giving to Key House and Senate members. The initiative would require a $250,000 increase in the budget to support one additional full-time staff member for fundraising (includes all travel costs, etc.) The IBM would like to new educational programs including the development of an “Engineering Firm Manual of Practice” for use in Business of Design Consulting, and research on QBS and other policy issues. This initiative would require a $350,000 increase in the baseline budget to support two full-time positions. The membership goal of the Strategic Plan is to grow number of member firms by 2% each year, grow the number of member firm employees by 3% each year obtain 90% of the eligible ENR top 500 firms by 2010. The initiative is to create a position dedicated to membership recruitment and would require an increase in the baseline budget of $200,000. Each of the initiatives was discussed with the Board of Directors in break out sessions. A proposal from the Executive Committee will be sent to the National Directors in April 2007 for a vote at the Annual Meeting in May 2007.

4. Delaware’s ACEC/PAC goal for 2006 is $3,769. As of the date of the meeting Delaware members have contributed $1,125 or 30% of our goal. 
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