[image: image1.jpg]ACEC

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Delaware




ACEC/DE Kent County Committee Meeting Minutes
April 22, 2008

Page 2

MEMORANDUM

Date:
September 21, 2010
To:
ACEC-DE Executive Committee

From:
Michael Riemann

RE:
KENT COUNTY COMMITTEE MEETING MINUTES – DELDOT
A Kent County Partnering meeting was held with the Delaware Department of Transportation on September 21, 2010 at the DelDOT administration building in Dover.  The meeting was attended by Marc Cote and five (5) ACEC-DE member firm representatives.  The following topics were discussed:
1. Traffic Operational Analysis (TOA):
a. Marc Cote gave a general overview of new criteria regarding the TOA process for projects which exceed 200 trips per day.  See attached memo from DelDOT.  
b. The requirement of a TOA should be determined at the required pre-submittal meeting

c. The intent of the TOA is not to evaluate capacity.  Rather, the intent of the TOA is to evaluate safety such as possible queuing conflicts.

d. A representative requested whether or not the 200 trips is based on new trips are net trips if a project is replacing an existing facility.  Marc Cote will investigate.

2. Revolving Fund
a. DelDOT has created a revolving fund which developers can utilize in lieu of signing a signal agreement.  DelDOT will determine the required fee to be paid based on the results of the TIS.  The funds are placed in a statewide account and are only to be utilized for the construction of traffic signal improvements.  The funds are not separated by county.  

b. The developer will have the option of paying the fee or signing a signal agreement.  If the developer chooses to pay the fee, then they are no longer responsible for implementing any signal improvements and the fee amount is not subject to change.  If the developer executes a signal agreement, then the developer is responsible for the associated costs at the time the signal is constructed.  This could result in higher or lower costs depending on the timing of construction and the number of other participants sharing in the cost of the signal agreement.  

c. At this time, DelDOT is still evaluating the timing of payment.  Given the extent of costs associated with some signal improvements, ACEC requested that payments not be required prior to entrance approval.  Rather, payments should be required at the time of entrance permit.  Requiring payment prior to entrance plan approval places an unnecessary burden on businesses.

3. Traffic Maintenance Plans (TMP’s)
a. TMP’s were discussed.  There are two types of TMP’s, Type A & Type B.  The type of TMP plan required is based on items such as traffic, functional classification, and the time of construction operations.  Refer to the DelDOT guidelines for specific details.  

b. A type A TMP consists of utilizing the standard maintenance of traffic plans

c. A type B TMP consists of preparing a site specific and more detailed maintenance of traffic plan.

d. ACEC requested that standard TMP’s be utilized on the approved drawings and that the determination of a more detailed TMP be determined at the time of entrance permit once a contractor is brought on board.   The contractor can provide valuable input on the construction process and in most cases, a contractor is not on board during the entrance design process.   This will eliminate the potential for changes to the TMP following the entrance approval that often occur.  Marc Cote to investigate

4. Plan Approval Period

a. DelDOT is exploring the possibility of extending the plan approval/expiration period.  The current approval period is 6 months following the entrance plan approval.  

5. SWM 

a. Stormwater management was discussed.  DelDOT is still working with DNREC regarding the review responsibility for stormwater management and erosion and sediment control within the right of way. 

6. Revisions to the Code

a. Marc stated that proposed to amend the subdivision code can be submitted.  A form is located in appendix A-5.

7. Submission Timing & Requirements
a. ACEC expressed confusion regarding the plan submission timing process regarding the initial stage review and construction stage review.  Marc stated that initial stage review can either be submitted prior to or simultaneously with the construction stage review.  
b. Marc Stated that paper and electronic copies are required to be at the DelDOT admin building by 12:00 noon on the submission deadline day.  If plans are dropped off at the front reception desk close to the deadline, the consultant should deliver the plans to the subdivision section to ensure that plans are clocked in by the deadline.  

c. It is acceptable to e-mail pdf’s of proposed changes to the plan reviewer to inquire with a plan reviewer if a plan is acceptable prior to making a full plan submission.

d. Final plans must include signature and seal on every sheet of all 6 sets of plans. As an alternative, engineers can submit 5 cover sheets, and one complete set with live signatures.  The plans will be stamped by DelDOT, and then scanned so the 5 additional sets can be printed with signature.  

8. Plan review meetings
a. Marc acknowledged that consultants can attend the plan review meetings.
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